Vadim Kunesh

kuneshv@gmail.com | telegram

ABOUT ME

Senior developer and Team lead with 5+ years building and scaling high-load web applications. Led a
cross-functional team of 10 across backend, frontend and QA, driving architecture decisions, CI/CD
implementation and third-party integrations. Experience across the full stack — from API design and database
optimization to Shopify storefronts and cloud infrastructure. Looking for senior or lead roles in product-driven

companies.
Fluent in Russian and English, based in Europe.
Open to senior or lead roles in product-driven companies and B2B contracts.

TECHNICAL SKILLS

Languages: PHP, SQL, JavaScript, HTML/CSS/Blade/Tailwind, bash, C++, Python, Java, Kotlin

Frameworks: Laravel, Vue.js, Nuxt.js, hono, playwright, ligiud.js

Databases: Postgres, Mysql, Redis, MongoDb, Sqlite, Clickhouse, Kafka

Developer Tools: Git, Docker, Nginx, sentry, phpunit, node, npm, vite, playwright, mcp, phpstan, pint, composer,
npm, Percona Toolkit, postman, Grafana, Loki, Jira, PHPstorm, gitalab CI/CD, Teamcity, jquery, digitalocean, hetzner,
serverless functions, aws, Shopify Plus, Cloudflare Workers, GraphQL

Concepts: DDD, TDD, SOLID, DRY, KISS, OOP, AGILE (scrum), Microservices, Monolith (porto)

EXPERIENCE

Lead developer - Team lead June 2024 — Present
Myflowers - Flor2u’s UK branch.

Led a multidisciplinary team of ten, including back-end and front-end developers, QA engineers and system
analysts, focusing on project planning, code reviews/performance reviews.

Conducted technical interviews to support the recruitment of new team members.
Mentored junior developers, fostering a collaborative and growth-focused team culture.

Implemented continuous integration and continuous deployment (CI/CD) pipelines using tools like TeamCity,
reducing time-to-market and minimizing manual errors.

Implemented A/B testing strategies to facilitate informed decision-making based on data analysis.
Developed and implemented a microservices architecture to enhance application scalability and maintainability.

Led comprehensive evaluations to enhance performance, executed security and process audits, and tackled technical
debt.

Architected and led a Shopify storefront with a microservices backend
Documented team workflows and established Al tooling best practices

Backend Software developer April 2023 — June 2024
Myflowers - Flor2u’s UK branch.

Created a robust API architecture that enabled seamless communication between the front-end and back-end
systems using Laravel.

Implemented caching strategies using Redis, significantly reducing response times and database load.

Developed new business features and CRM enhancements at a rapid pace, enabling rapid business growth.
Implemented third-party APIs, expanding the functionality of the project, including payment services like Stripe,
Revolut, Squareup

Took part in developing microservices, increasing system scalability.

Wrote unit and feature test using phpunit, improving code reliability.

Collaborated with cross-functional teams including front-end devs, QA engineers, mobile devs and project managers
achieving faster and more transparent development.
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Fullstack Software developer April 2021 — April 2023
Flor2u

 Designed/developed high-load REST API for a mobile application using Laravel.

« Integrated payment systems such as Alfa bank, Yandex Pay, Tinkoff dolyame, increasing conversion by up to 15%.

o Integrated marketplaces such as Ozon and Yandex Eda, improving user engagement and overall sales.

o Refactored and optimized legacy code resulting in a cleaner and more up-to-date code base.

o Optimized queries and DB structure based on slow-log analysis which in some cases reduced query execution time

up to 100%.

o Was responsible for preparing and deploying code to the production server.

o Conducted code reviews, achieving bug-free high quality code.

o Developed front-end features using Blade and JavaScript.

non-commercial experience 2019 — 2021

» Mobile Development (Java, Kotlin) — Developed Android applications using Android SDK and Jetpack
Components, integrated REST APIs, implemented local data storage with SQLite.

» Embedded Systems (C++) — Programmed microcontrollers (Arduino, STM32) for peripheral device control,
optimized code for resource-constrained environments.

 Built automation scripts, bots, data parsers, API testing tools, and data analysis with python

LANGUAGES

English (fluent)
Russian (native)
Swedish (al)

EbpucATION

Baltic State Technical University ”VOENMEH” named after D.F. Ustinov

Mechanical engineering, incomplete Bachelors degree 2022
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